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with others becoming a holon of other 

holons - family, work, community, etc.   

This concept is very important not only 

for individual relationships but also for 

partnerships.  

Steve also introduced the acronym KISS 

to the delegates - Keep, Improve, Start 

and Stop. The KISS concept is useful to 

assist with identifying areas which may 

need to be addressed in the future - 

helpful for partnership working as it can 

address practices not only behaviours or 

thoughts.  

 

Steve continued his presentation with a 

piece about 'circles of concern' and 

'circles of influence' and their relevance 

to partnership working.    

It is common practice for people to 

concern themselves with issues over 

which they have no control, otherwise 

known as the 'circle of concern'. 

 

 

            

Conference Opens 

At 10 o'clock, Sharon Claridge, Chair of 

Plymouth Mental Health Network, 

officially greeted the conference 

delegates and ran through the business 

of the day. Following the opening 

comments, Sharon introduced Steve 

Onyett, Director of Onyett Entero, also 

an established facilitator and coach.  

Steve Onyett's involvement with this 

conference had originated from feedback 

generated from the previous conference 

which suggested a more participatory 

event.  

After Sharon's introduction Steve began 

the morning session with a little activity 

to help create a positive start to the day. 

Initially, delegates paired up and briefly 

discussed why they cared about 

partnerships. The pairs subsequently 

formed into a group of four. Each person 

introduced their partner to the other pair 

and, as well as possible, shared the 

perspective of their partner.  

Following this exercise Steve introduced 

the concept of 'holons' to the 

conference.  

Holons 

A 'holon' is a process which is both 

'whole' and 'part'. Humans can be 

regarded as holons.  

Although a holon as an individual, the 

human body itself is made up of other 

holons, skeleton, nervous system, etc.  

Furthermore, as individuals we interact  

circle of concern 
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Alternately, the 'circle of influence' which 

focuses on areas that can be changed 

and where there can be a positive 

impact, people tend to be less proactive.      

 

Proactive individuals focus more on their 

circle of influence and work towards 

getting things done, thereby expanding 

their circle of influence into their circle of 

concern.     

 

The message is therefore that effective 

partnerships focus on the issues that can 

be influenced. 

Steve continued his session with an 

insight into the challenges facing 

partnership working. Throughout he 

made references to some of the latest 

academic thought.  

Please check out the following resources.   

Radcliffe, S. (2012) Leadership: Plain and Simple. FT 

Publishing International; 2 ed.  

 

...and web resources: 

http://www.kingsfund.org.uk/publications/leadership-

engagement-for-improvement-nhs 

http://www.nesta.org.uk/publications/reports/assets/fea

tures/the_human_factor 

___________________________________________ 

Let's Party 

In the first table exercise of the day, 

delegates were asked to imagine that 

they were going to either be a host or a 

guest at a party. 

Each table was asked to consider the 

expectations associated with their 

chosen role which fell into the following 

categories - in advance of the party, on 

the night and after the event.  

After ten minutes of discussion delegates 

offered their considerations to the 

conference delegates. Some of the 

contributions are listed below:  

In advance of the party - delegates 

relayed their expectations around issues 

of preparation, stress and anticipation.  

On the night - delegates mentioned the 

facilitative role and having to manage 

own expectations. 

After the event - issues around 

improvement for the future, returning 

favours and recognition were voiced. 

This exercise revealed how hosting is a 
great metaphor for the leadership 
qualities required for effective 
partnerships in complex systems.  
  
___________________________________________ 

 

circle of 

influence 

circle of concern 

circle of 

influence 

circle of concern 
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The first table exercise -  
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He raised the matter of occasional 

reluctance of organisations to form 

partnerships with others. Many 

organisations are cautious of forming 

partnerships.  

The funding climate has created a culture 

of self-protectionism. Such a position 

instils a fear of having others 'steal ideas', 

and partners become  competitors for vital 

contracts.  

 

 

Steve reflected upon his experiences of 

the many different models of partnership 

working.  

Furthermore, he emphasised the need for 

any legal structures to be filtered out 

during the early stages of the partnership - 

fluidity and flexibility is essential.     

Visit the South West Forum website: 

 http://southwestforum.org.uk/  

____________________________________________

___________ 

 

Avoid using the term partnership 

unless it really means partnership. 

    Steve Woollett  
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Speaking First  

The first speaker of the day was Steve 

Woollett, who is the Chief Executive of 

South West Forum, a charitable company 

limited by guarantee, which supports and 

represents voluntary and community 

organisations in the South West.  

Steve introduced the conference to some 

of the harsh realities of partnership 

working. He began by stating that he 

believed that the word 'partnership' was 

one that was greatly overused.    

He regarded partnerships as being 

mutually agreed, shared gain and benefit 

relationships. However in practice, 

partnerships experience many barriers, 

such as lack of consistency at meetings 

and hidden agendas. 

inspired 

http://southwestforum.org.uk/


 

 

 

 

 

 

 

 

 

 

The Asset Wall 

_____________________________________________________________________________________________ 

 

Scaling the wall  

Part of activity 2 of the day was quite a 

thought-provoking table exercise. 

 

The delegates were asked to, through 

discussion, consider their organisation's 

current resources, opportunities and 

assets, rate them on a scale of 0 - 10 and 

record on post-it notes their decisions. 

Subsequently, the completed and 

informative post-its were placed on a 

wall in the corner of the conference 

room, ultimately becoming the 'asset 

wall'.  

Topics around team-working, training, 

commitment, resourcefulness, creativity 

and quality staff featured.  

In theory, this exercise was an excellent 

idea - delegates enjoyed the discussion 

around practice. They appreciated being 

able to reflect on the perceived 

effectiveness of how services were 

delivered.  

However, as the evaluation forms 

illustrated, in practice it was not such an 

excellent idea. Delegates wasted time 

huddled in the corner waiting to post 

their contributions on the wall. Once on, 

the post-its kept falling off - the walls 

were not suitable for sticking the 

contributions on. 

General consensus was that the activity 

did not work well on such a large scale. It 

was even suggested that it did not work 

at all - a learning point for us.     
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enlightening energising 



 

       

 

      

 

 

It is 20th March 2014 and the 

partnerships that are most important to 

us in mental health have flourished in 

ways that have exceeded our wildest 

expectations. 
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Partnership Act of the Afternoon 

In the afternoon, Gary Wallace, a Public 

Health specialist and Nick Pennell, 

Director at Plymouth and District Mind, 

gave a presentation on the Plymouth 

Fulfilling Lives (PFL) Big Lottery bid. 

Initially, the presentation focused on the 

background to the bid where 15 areas 

across the country had been invited to 

bid for £10 million over 8 years. 

One of the key features of the bid was 

that a lead agency from the 'third sector' 

had to head the partnership which 

sought to deliver transformational 

change to service delivery and to the 

lives of people with Multiple and 

Complex Needs. 

The target areas were identified as 

Homelessness, Substance Misuse, Mental 

Ill Health and Offending. 

 

The more intricate details of the set up of 

the PFL board, its wider membership and 

stakeholders were also relayed. 

An extremely interesting part of Gary's 

and Nick's inspirational presentation was 

the information about the vision and 

rationale of the bid. 

 

 

 

 

Person centeredness in service delivery,  

cooperative commissioning involving 

services and service users, plus an 

integrated service delivery, were key in 

the vision to totally transform the ways in 

which Plymouth’s services were designed, 

developed and delivered. 

Nick ended the presentation on the need 

for trust, respect, taking risks and sharing 

within partnerships. 

________________________________________________ 

 

 

 

Surrender yourself to the talents of 

others.                                                                              

   Nick Pennell 

Adrian Lundstrom, the 

man with the roving mike.  

Gary Wallace and Nick Pennell 
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         Ollie Roche, NotEDuk 

Tina  Chant, 

Colebrook Housing 

  Joanna Traynor, 

StoryJug 

Some of the conference exhibitors 

 

 

Delegates in full flow. 

Georgia Rose, Full Circle Project 

8 



 

 

  

 Georgia Rose, Full Circle project  

Open Space Activity 

Steve Onyett, introduced a new concept 

to the conference - the principle of Open 

Space, which operates on the 'Law of 

Two Feet'.  

The 'Law of Two Feet' means that 

individuals take responsibility for what 

they care about. If at any time during the 

activity, individuals find themselves in a 

position where they are no longer  

contributing nor learning, then they  

move along to another discussion.  

This liberation enables individuals to 

maximise their own contribution and 

learning - and not waste time.   

Steve invited delegates to call out issues 

that were of a 'passionate' interest to 

them - emphasising that people didn't 

have to if they didn't want to.  

A variety of topics flowed from the 

conference delegates - social prescribing;   

 

employment and mental health; using 

creativity in mental health; provision of 

crises care; evaluation and how we act 

on it; talking about mental health and 

well-being and mental illness; clear 

pathways to access services; avoiding the 

gap between primary and secondary care 

and where does prevention sit in mental 

health. Consequently, each topic became 

a theme for discussion.  

The proposers of the themes were asked 

to lead the table discussions - but again, 

only if they wanted to.  

The delegates were invited to attend 

whichever theme they wished to 

participate in, and were also reminded 

that they could move to other tables as 

and when they wanted. 

Whilst the discussions were ongoing, 

Steve carefully wandered around the 

conference hall, surveying the activity at 

the tables.  

  

  

 

 

 Using creativity in 

mental health 

 

 Employment and mental health 
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Occasionally, Steve shouted out a 

reminder of the Law of Two Feet. 

However, very few people seemed to 

move from their chosen topics.  

Only the individuals themselves know the 

reasons for their lack of desire to travel 

between tables.  

The evaluation feedback suggests that the 

Open Space activity was an extremely 

enjoyable experience.  

It enabled delegates to engage in topics of 

which they were passionate. It allowed the 

sharing of ideas and visions, exploration of 

practices and more importantly, offered 

the opportunity for real networking. 

_________________________________ 

 

   

Insightful Activity for the Future 

Following the afternoon break, delegates 

were given the opportunity to participate 

in an insightful activity - 'writing letter to 

self' activity.  

The 'writing letter to self activity' is a very 

useful tool when considering goals and 

achievements. It allows the individual to 

form a vision of what could be, their 

expectations and aspirations.      

The delegates completed a pre-designed 

letter dated 20th March 2014; placed it in 

a self-seal envelope; sealed it and 

addressed it to themselves, ready to be 

posted by the conference organisers next 

year.    

 

In March 2014, when delegates read their 

'letter to self', they will be able to assess 

whether their expectations and goals had 

been fully achieved. 

 At the close of conference, as the tables were 

tidied away, there was an air of satisfaction 

about the place.  

The day had been a truly wonderful 

experience - and, as highlighted in the 

submitted evaluations, it had also been quite 

a success!     

Avoiding the gap between 

primary and secondary care 

re-vitalised 
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Tina  Chant, 

Colebrook Housing 
An optimistic delegate for 2014 
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Two evaluation forms were included in 

the delegates pack  - one for the purpose 

of Plymouth Mental Health Network  and 

the other provided by Steve Onyett - the 

completion of both was not required.  

Nonetheless, 24 people completed Steve 

Onyett's form. Of these submissions, 22 

rated the conference outcomes higher 

than 5 (the scale being 1 to 10, with 10 

the highest).   

Throughout this document you will have 

noticed random speech bubbles on the 

pages. The text within them emanate 

from a section of Steve Onyett's form.  

He asked for delegates to summarise the 

day in one word. The majority of the 

words were very positive and encouraging 

- however, as expected, the day did not 

fulfil everyone's expectations. 

Please see the slightly less positive 

responses: 

 

 

 

 

Also, the top three elements of the event, 

as indicated on this form were: 

   

 

It is accepted that people do not 

necessarily participate in  the evaluation 

process of an event. True to form, not 

every delegate completed an evaluation 

form. However, 43 people did complete 

the Plymouth Mental Health Network 

form, which was primarily concerned with 

the area of organisation.  

Responses required for part of the 

evaluation were tick box responses. 

Delegates were asked a series of 

questions - the responses of which were 

based on a scale of 1 - 5 (5 being 'very 

satisfied').  The results can be found on the 

following pages.  

Delegates were offered the opportunity to 

provide a more in-depth response to two 

questions - what they liked most about 

the conference and what, if anything, they 

would have changed about the day.  

Not surprisingly, the networking 

opportunities that were enabled by the 

conference were most liked. However, the 

responses to the second open question 

were varied, ranging from the inclusion of  

'service user narrative' to making the 

names bigger on the delegate badges.  

Delegates were also asked if the 

conference had met its objectives. 85% of 

the respondents believed that it had.   

But to close, delegates were asked if they 

would attend a future Plymouth Mental 

Health Network event - 93% said YES! 

disappointed confused 

political tired 

networking delegates 

organisation 
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Organisation of the Day 

very satisfied 57% 

satisfied 43% 

Networking Opportunities 

very satisfied 48% 

satisfied 50% 

okay 2% 

Facilitator  

very satisfied 55% 

satisfied 36% 

okay 4.5% 

dissatisfied 4.5% 
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Morning Guest Speaker 

very satisfied 7% 

satisfied 18% 

okay 59% 

dissatisfied 11% 

very dissatisfied 5% 

Afternoon Guest Speakers  

very satisfied 36% 

satisfied 49% 

okay 15% 

Exhibition Stands  

very satisfied 14% 

satisfied 59% 

okay 27% 

14 



 

Evaluation Feedback  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conference Materials 

very satisfied 33% 

satisfied 53% 

okay 12% 

dissatisfied 2% 

Venue and Facilities 

very satisfied75% 

satisfied 25% 

Refreshments and Catering 

very satisfied 66% 

satisfied 30% 

okay 4% 
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