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October 2015 saw Plymouth’s  

inaugural Arts Festival aimed at  

promoting and celebrating mental 

health and wellbeing, arts and  

creativity.  

The Festival collectively hosted 58 

events with an attendance of 100,896 

and an estimated reach via the media 

and festival promotion of 942,183  

with an estimated total reach for the  

festival of 1,043,083 in and around the 

city. The festival involved over 50  

contributors ranging from individuals, 

community and voluntary groups,  

local businesses and statutory sector.  

The artwork produced and shown  

during the festival exhibitions involved 

up to 100 artists as individuals or from 

10 key contributing groups from  

Plymouth and outlying areas. 

 

One of the key aims of the festival was to promote mental health and wellbeing via the arts 

and creativity. We did this by encouraging and supporting partnerships between people living 

and working within the arts and creativity with a wide range of local mental health and  

wellbeing services and people with lived experience of mental  ill-health. 

The Arts Festival events and activities included opportunities to ‘CLANG’ in and around 

Plymouth through Connecting with others, lLearning something new, being Active and taking 

Notice of our surroundings and Giving time to share and promote the festival.  

The review clearly indicates that the festival helped to raise the profile of mental health and 

wellbeing and encouraged engagement with the arts and creativity and increased the use of 

and access to existing arts and creative spaces/experiences/groups in and around Plymouth.  

In doing and alongside this, it is anticipated this would to help to reduce the stigma and  

discrimination often associated with mental illness and also through the sharing of  

information and resources to enable more people to get the right support at the right time in 

Plymouth. 

This was a wonderful achievement for the first year of the festival. The participation,  

engagement and feedback from festival ‘goers’ and hosts have indicated overwhelmingly its 

success and a collective desire to build upon and repeat in 2016.   

 Read on to find out what was involved and the impact the festival made 

To view our unique film for a taste of what we did, click here 

https://drive.google.com/file/d/0B6tSSSuumd_ZX1llZkFmTVc4bHc/view?pref=2&pli=1
https://drive.google.com/file/d/0B6tSSSuumd_ZX1llZkFmTVc4bHc/view?pref=2&pli=1
https://drive.google.com/file/d/0B6tSSSuumd_ZX1llZkFmTVc4bHc/view?pref=2&pli=1


Review Aims and Methodology 

The following review provides an overview of the festival events and activities that took place 

during October as well as the promotion and marketing approach taken and its impact. 

The review has been reported  via the five winning ways to mental health and wellbeing 

(Connect, Learn, Active, Notice, Give) to help highlight the impact the festival could have had 

on our mental health and wellbeing.  There is also a review of the promotion and publicity and 

in the final section recommendations and a summary. 

The events and activities have been broadly grouped to indicate the allocation of ‘CLANGing’’ 

activities but are not mutually exclusive. Data relating to events and activities were taken from 

festival hosts’ feedback forms. verbal comments and feedback and, estimated reach in terms 

of footfall for exhibitions and readership for media promotion. Three events were cancelled 

and not included in these figures. 

The Livewell Arts Festival came about through the ideas and ambitions of the Plymouth  

Mental Health and Wellbeing, Arts and Creativity Forum;  a local working group set up to  

promote mental health, wellbeing and recovery as well as challenge preconceived ideas 

about mental ill-health, via cultural and creative arts.  

The 2015 festival aims were to:  

 Promote and celebrate creativity 

 Promote mental health and wellbeing 

 Challenge perceptions around mental illness 

 Make connections through the arts and being creative 

 Encourage participation in creativity and the arts 

...and in doing so, promote and celebrate: 

‘Winning Ways to Mental Health and Wellbeing’ -  a local initiative based on government   

research that has found that there are five things we can all do each day that can improve our 

mental health and wellbeing, levels of happiness and life satisfaction; 

World Mental Health Day - created by the World Health Organisation with the aim to get us all 

talking openly about our mental health as well as how  we can get the right information and 

support that are available to us all. It is an annual event celebrated on 10th October around 

the world;  

‘Time to Change’ - England's largest programme set up to challenge the stigma and  

discrimination often associated with mental ill-health.  



Review at a Glance 
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Events by Area 

This chart shows the different types of 

events held during the festival, 74% of 

events were new and set up especially 

for the festival. These include creative 

workshops and taster sessions, art  

seminars, exhibitions and opportunities 

for CreativiTEA and Talk.  

These figures reinforce much of the  

verbal feedback showing the high level 

of interest and support for the festival. 

26% of events were existing events  

including training and service user and 

support groups for people with lived  

experience of mental ill-health helping 

to raise the awareness of  services and 

support available in Plymouth. 

Data recorded the place of events rather than the  

residence of individuals attending events, bar the  

training which recorded both; 24% of events were 

held within the  ‘most deprived’ group of  

neighbourhoods in Plymouth, with the most  

available citywide. This would indicate that  

festival focused  more heavily in areas where 

there are poorer health outcomes and so  

targeting individuals and communities with  

greater need. 

Nearly half of events included learning  

opportunities within the arts and creativity and 

mental health with 20% of activities focused on 

increasing awareness and taking notice through 

the exhibitions; an assertive step towards raising 

awareness and understanding of mental  

wellbeing as well as mental illness. 

Whilst the Giving activities appear low, the festival 

involved over 150 people who gave their time as 

volunteers and for free. 



 

When it comes to wellbeing, other people matter. Evidence shows that good  

relationships – with family, friends and the wider community – are important for 

mental wellbeing. Building stronger, broader social connections in your life can  

increase our feelings of happiness and self-worth.  

Facts  
Connecting Opportunities 

 3 CreativiTEA and Conversation to 11 people 

 6 Service User and Carer Support Groups with an estimated contact number of 42  

people 

Total ‘Connecting’ Contacts: 53 

“One employee has attended the session and had been distressed at work; she used this 

session to talk through her distress, as the focus was about time out and not therapy,  

although the session became a therapeutic space. The majority of people reported that  

regular sessions would be helpful, (especially to Livewell South West employees).”   

(Workshop Facilitator) 

“One participant was concerned that the session was 2 hours, but once this time had ended 

was still engrossed in the activity.”  

(Wax Art- Hazel Roberts) 

“All participants enjoyed their time spent making the Brooches; some staff reported that the 

activity gave them a relaxed space away from work. This resulted in a lot of conversations 

about the value of learning something new. 3 participants went and bought knitting needles 

and wool to start a new hobby. One participant is wearing her Brooch and another gave hers 

as a gift.”  

(Brooch making-Hazel Roberts) 

“All partners saw the Livewell Art Festival as a good opportunity to network with each other, 

as many groups work in isolation. They all reported wanting to be involved in future events.”  

(Creative Extras) 

 



 

Learning Opportunities 

 4 training sessions to 52 people 

 19 creativity workshops and taster sessions with a recorded contact number of 19,  

estimated contact number of 112, totalling 136 

 4 Arts Seminars with a recorded number of 147 

 

Total Connecting Contacts: 336. N.B. The Book Fair footfall was not known. 

“All participants felt that on completion of the course had a deeper understanding of mental 

health/mental illness and how to support someone in distress. Due to the Art Festival,  

creativity and mental health was discussed and participants were signposted to 

events.” (Mental Health First Aid (MHFA) Trainer) 

“Completing the Audit C made participants reflect on their own alcohol intake. One  

participant suddenly became aware that their intake was putting them into the risk category 

and left the course with the aim to reduce this. All participants were signposted to the Art 

Festival. The training provided a platform to introduce creativity as a tool to maintaining  

wellbeing and as a tool from recovery from Mental ill-health.”  

(Alcohol Identification and Brief Advice (IBA)) 

“All seminars went well and were well attended. (It would be great)...to have some of these 

seminars as part of a regular programme.” (Dr Sarah Bennett, UOP) 

“I liked .. (the festival).. a lot...and the main reason is that in the past I have had a lot of  

problems, you could call them anxiety for want of a better word, which have been helped a 

lot by art, in particular by playing music but also other art forms.” (Festival participant) 

Evidence shows that continuing to learn throughout life can help improve and 

maintain our mental wellbeing. Learning can boost self-confidence and  

self-esteem, help build a sense of purpose, and help us connect with others. 



 

“The (Livewell South West) Art Festival gave us an opportunity to advertise what was  

already going on in Plymouth, and felt that the Art festival had started to join together and 

promote the events and activities that were taking place in Plymouth. They felt that there had 

been a gap in the promotion and joining up of creative activities to support mental health and 

wellbeing within the city.”  

(Film and Theatre, Our Space) 

Being active is great for your physical health and fitness. But evidence shows that 

it can also improve our mental health and wellbeing. We think that the mind and 

body are separate. But what we do with our body can have a powerful effect on 

your mental wellbeing. 

Active Opportunities 

 1 Walk in the Park with a recorded contact number of  19 

 1 Theatre Performance Taster Session with a recorded contact number of 3. 

 5 Theatre Workshop Drop-ins with a recorded contact number of 0, so estimated  

contact number of  7, totalling 35. 

 2 Dance and Drama with a recorded contact number of 0, so estimated contact number 

of 14 

 

Total Active Contacts: 71 



 

“Excellent exhibition, good range of Art works with different techniques and material. Tells 

the story about the person. Well done to all the artists.”  

“A super colourful and thought provoking exhibition, I plan to have another look!” 

“Great exhibition-very hard to pick a favourite- but if I was pushed, it would be Hair Piece” 

(Cognitivy at the Wharf) 

“It was really good to get out for a walk at lunch-time and then to view  all the artwork on the 

lamp-posts around Devonport Park. What a wonderful idea. I felt so much better for getting 

out and seeing some really excellent local artwork. Thank you.”  

(Art in the Park) 

We often think about wellbeing in terms of what you have: our income, home or 

car, or your job. But evidence shows that what we do and the way we think have 

the biggest impact on wellbeing. Becoming more aware of the present moment 

means noticing the sights, smells, sounds and tastes that you experience, as well 

as the thoughts and feelings that occur from one moment to the next.  

Mindfulness, sometimes also called "present-centredness", can help us enjoy the 

world more and understand ourselves better. 

Notice Opportunities 

 10 Exhibitions with a modelled (Venue Footfall) contact number of 100,394.  

 The artwork produced and shown during the festival exhibitions involved up to 100  

artists as individuals or from 10 key contributing groups from Plymouth and outlying  

areas. 

 Pop –Up Mindfulness and Dementia friendly screening estimated contact of 52 

 

Total ‘Noticing’ contacts: 100,446 



 

Several studies suggest that acts of giving and kindness – small and large – are  

associated with positive mental wellbeing. For example, a 2004 study in 373 older 

adults found that some aspects of wellbeing were higher in those who did  

volunteering projects, compared with those who did not. Brain science has shown 

that giving to others and co-operating with them can stimulate the reward areas in 

the brain, helping to create positive feelings.  

Helping and working with others can also give us a sense of purpose and feelings 

of self-worth. Giving our time to others in a constructive way helps us strengthen 

our relationships and build new ones. Relationships with others also influence  

mental wellbeing. 

Symbiotic | Plymouth Community Healthcare Options | Street Factory | Plymouth Arts Centre | 
Museum of Dartmoor Life | Colebrook | Mental Health Support, Training and Consultancy |  
Animate Theatre | Support your way | Buffer Arts | Plymouth Libraries | Walk for Health |  

Frontline Veterans Festival | Effervescent | Hamoaze House |  
Shekinah Mission | The George Hostel | Trevi House | Broadreach House | Ocean Quay  

The festival involved over 50 contributors 

ranging from individuals, community and 

voluntary groups, local businesses and 

the statutory sector and the artwork  

produced and shown during the festival  

exhibitions involved up to 100 artists as 

individuals or from 10 key contributing 

groups from Plymouth and outlying  

areas; many of whom gave their time and 

shared their experience and talents  

because they wanted to and believed in 

the spirit of the festival. 

Thank you! 



Promotion and Publicity 

Social Media 

Online Promotion 

Media 

The Herald coverage: 6 Articles - 817,674 

Art Weekender: Unknown 

Plymouth Shopper: 1 Entry - 100,000 

Tavistock Wharf Review: Unknown 

Total Media Contacts: 917.674  

(Exc. Unknown) 

Livewell SW (PCH) Twitter 

18 tweets got 4 favourites, 9 retweets, 56 detail 

expands, 18 link clicks and 5,067 impressions 

(favourites are when people ‘like’ your item,  

retweets are when people share them, detail  

expands are when people have clicked the post 

for more information and link clicks are when they 

have followed through to our website. The  

impressions are the number of people who saw 

the tweets) 

Livewell SW (PCH) Facebook 

20 posts got 33 likes, 15 shares, 2 comments, 112 

link clicks and a reach of 4,062 (likes, shares and 

comments are self-explanatory, link clicks are 

when people have followed through to our website 

as above, and the reach is the number of people 

who saw the posts) 

Livewell SW (PCH) Website 

This translated into 33 hits (clicks) on the news 

item re the Livewell Arts Festival, and 478 hits on 

the Livewell Arts Festival page. For comparison 

sake, the Livewell homepage received 1,009 hits 

over the same period, the Stop Smoking page 

219, Events 189, Training 158 and Healthy Weight 

150. Therefore, after the homepage, the Livewell 

Arts Festival page was the 2nd most popular page 

within the entire Livewell section for October. 

Wellbeing Team (Livewell) Twitter  

13 Tweets got 2329 impressions and 33  

engagements. 

Wellbeing Team (Livewell) Facebook 

9 Facebook posts got 53 likes/comments/shares, 

74 posts/links and 1447 impressions. 

 

Total Social Media Reach: 13,383 

Promotion Resources 

Arts Festival Icon 

LAF Programmes: 2000 

LAF Posters & Flyers: 4120 

Winning Ways to Mental Health and Wellbeing 

(WWMHWB) Resources: 100 

Creativity & positive mental health Leaflet:250 

LAF Feedback Form: 50 

MHWB Signposting Booklet & Directory: 400 

Time to Change Signposting Cards: 250 

LAF PowerPoint Presentations: 6 meetings 

Total Resources: 7126 

New webpage and URL set up 

www.livewellartsfestival.co.uk  

LAF Weekly Programme E-Sliders: 2000 

LAF Promotion E-Sliders: 2000 

University of Plymouth Arts Seminar E-Shot: 4  

E-shots, reach unknown 

Theatre Royal Plymouth E-Shot: Unknown 

Arts & Health South West: Unknown 

Total Online Promotion: 4000 (Exc. Unknown) 



Review Recommendations 

The review has highlighted some valuable feedback both in terms of what went well and what could 

be built upon to encourage familiarity with this event and the benefits of creativity on  mental health 

and wellbeing, for a better and more effective festival in 2016.  

 Promote and celebrate creativity by hosting a festival that provides a full range of ‘CLANGing’ 

events and activities: 

 Continue and build upon the provision of exhibitions which on a population level have one of 

the greatest impacts; 

 Continue to encourage participation in creativity and the arts through provision of wide 

range of creativity workshops and taster sessions, optimising the use of local art facilities; 

 Consider promoting other ‘art’ forms including music. 

 Promote mental health and wellbeing through formal training sessions and learning  

opportunities like the arts seminars, and promoting World Mental Health Day, Five Winning 

Ways to Mental Health and Wellbeing and Time to Change on a local level;: 

 UOP to consider running a programme of seminars throughout  the year with a clear mental 

health and wellbeing focus and signposting and Wellbeing representation at all seminars; 

 Provide more opportunities to talk/discuss about perceptions around mental illness 

through the media and face to face forums both formal and informally; 

 Provide health and social care professionals with a better understanding of the positive 

impact of creativity on Mental Health and Wellbeing as well as providing them with  

signposting information about activities and events in the community; 

 Pilot regular creative sessions at Cumberland for Livewell South West Workforce; 

 Host more physical ‘art’ opportunities to promote host approaches to wellbeing. 

 Provide more opportunities for partners involved to network and share resources and  

information. 

 Improve upon ways to gain festival feedback on an event and individual level: 

 Review and revise festival host feedback forms and implement more robust event  

feedback system from festival participants; 

 Film records of events. 

 Improve on festival promotion through media and targeting individual events  

(especially those will lower turnout) as well as the whole festival and overarching aims. 



This review has provided some clear  

impressions and indications that a  

festival of this kind has some far  

reaching benefits to the mental health 

and wellbeing of individuals living and 

working in and around Plymouth.  

The more we learn about good mental 

health and wellbeing, the more we  

understand that it is essentially about 

two things. It’s about fixing things when 

they go wrong, but it’s also about trying 

to make sure they don’t go wrong in the 

first place.   

Evidence shows that creative activity  

relaxes us, while challenging us to learn 

new things. Creativity provides exercise 

for the body and the mind. It can help 

build self-esteem and confidence and 

give us opportunities to get out and 

about and meet new people. Research 

also shows that being creative can even 

slow the heartbeat, and reduce blood 

pressure.  

By tapping into our natural creativity we 

can protect our mental health and help 

us to regain it if we do experience  

illness.  

The overriding view, both through formal 

and anecdotal feedback supported the 

case for an annual Arts Festival, so that 

the successes of October 2015 can be 

built on by the partners involved, and 

the population of Plymouth and  

surrounding areas become familiar with 

this event and the benefits of  

creativity on  mental health and  

wellbeing.  

This report was compiled by The Arts Festival Team including: Sue Hall, 

Cathryn Keeble, Nikki Balson, Kyran Davies, Chris Theobald,  

Rachael Hawson, Richard Gosling and Helen White 

Arts Festival Conclusion 


