
  

 

 

 
Launch of online toolkit to help frontline workers tackle 
exploitation  
 
Exploitation involves being coerced into doing something that you don’t want to do for 
someone else’s gain. It is a hidden crime which often happens out of sight, leaving 
victims at serious risk of harm. Within Devon there are increasing numbers of 
vulnerable children and adults being identified as victims of exploitation. 
 
The Safer Devon Partnership, Devon Children and Families Partnership and Devon 
Safeguarding Adults Board are launching an online toolkit to tackle the threat of 
exploitation. This toolkit will help frontline colleagues learn about, identify and report 
exploitation happening in Devon and the surrounding area.  
 
The toolkit can be accessed at preventingexploitationtoolkit.org.uk on your desktop, 
laptop, tablet or smartphone. 
 
The toolkit is designed for anyone who, through their paid or voluntary work, may 
encounter people who are vulnerable to exploitation. This includes people working 
and volunteering for statutory, commissioned and third-sector organisations. 
 
The toolkit aims to achieve the following: 

• ensure that all frontline workers in Devon, irrespective of agency and specialism, 
gain a minimum-level understanding of exploitation and the factors that can 
increase vulnerability to exploitation 

• provide clarity over referral pathways and encourage the reporting of 
safeguarding concerns and intelligence  

• enable frontline workers to feel confident acting on their concerns and supporting 
people who are being exploited, or who are at risk of exploitation. 

 
The toolkit contains the following features:  

• background, contextual information about exploitation and vulnerability 

• summary-level information about key types of exploitation (county lines, modern 
slavery, sexual exploitation, radicalisation and financial exploitation), including 
local information and case studies  

• an interactive reporting flowchart to help colleagues take action to safeguard 
people and share their concerns with the appropriate authorities 

• guidance and support about working with people who are being exploited 

• training materials to support colleagues’ personal development. 
 
The toolkit can be used as a practical guide to assist colleagues in situations where 
they are concerned about someone. It can also support their personal development 
through increasing their knowledge and understanding of exploitation.  
 
All the information in the toolkit is relevant to people outside of Devon. However, the 
advice about reporting exploitation is specific to the area covered by Devon County 
Council, except where stated. Other local authority areas may have their own 
preferred reporting channels.  
 
 
 
 

Preventing Exploitation Toolkit 

https://preventingexploitationtoolkit.org.uk/


  

 

 
 
 
 
What our partners say 
 

“Exploitation such as county lines and modern slavery is happening in Devon. They 
are hidden crimes which can go unnoticed and place people at significant risk of 
harm. This toolkit will give all health and social care staff the knowledge and skills to 
identify exploitation and give support to those they are concerned about. I would 
encourage all staff to make use of this toolkit to help them support and protect those 
who are vulnerable in our local communities.” 

 
Geraldine Benson  

Principal Social Worker - Commissioning, Adult Social Care 
Devon County Council 

 
 
What you can do 
 

Promote this toolkit to your colleagues, especially those working in frontline 
roles.  
 
You could do this by circulating our ‘briefing for frontline workers’; through 
raising awareness of the toolkit in staff newsletters and briefings; and through 
making use of our communication materials. All briefings and communication 
materials can be downloaded from the toolkit. 

 
 

Incorporate this toolkit into your workforce development offer.  
 
The toolkit can be included in Level 1-equivalent (basic awareness) 
safeguarding training. 
 
We have also produced some activity packs which can be used in formal and 
informal training settings, including training days, team briefings and 
supervisions. These activities are designed to equip workers with the 
knowledge, skills and confidence to support people who are being exploited, 
or who are vulnerable to exploitation. All activity packs can be downloaded 
from the toolkit. 

 
 
 
Any questions about the toolkit can be emailed to 
preventingexploitationtoolkit@devon.gov.uk. 
 
Further information about exploitation happening in Devon can be found on the Safer 
Devon Partnership website, https://new.devon.gov.uk/emergencies/safer-devon-
partnership/preventingexploitationtoolkit/  
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